DEPARTMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
2000 NAVY PENTAGON
WASHINGTON, DC 20350-2000

IN REPLY REFER TO

OPNAVI NST 3590. 24C
N86DC
28 Apr 99

CPNAV | NSTRUCTI ON 3590. 24C

From Chief of Naval Operations

Subj: CHI EF OF NAVAL OPERATI ONS (CNO) SURFACE SHI P SAFETY AWARDS
PROCGRAM

Ref:  (a) COVBCI NST 5100.17C ( NOTAL)
(b) OPNAVI NST 5100. 8G
(c) OPNAVI NST 5100. 19C
(d) OPNAVI NST 5102. 1C
(e) COVNAVSURFLANTI NST/ COVNAVSURFPACI NST 3502. 2B ( NOTAL)
(f) OPNAVI NST 3120.32C

Encl: (1) Evaluation Criteria
(2) Afloat Safety and Heal th Program Eval uati on

1. Purpose. To revise the Surface Ship Safety Awards Program and to
i ssue policies and procedures for selecting the winners of the CNO
Surface Ship Safety Awmard. The format, scope and content of this
revision differ so significantly from superseded instruction that it
woul d not be practical to identify added, deleted or changed materi al
inthe text. A conplete review of this entire instruction is

t heref ore reconmmended upon recei pt.

2. Cancel | ati on. OPNAVI NST 3590. 24B.

3. Scope. This instruction applies to all afloat units under the
operational control of Conmander in Chief, U S. Special Operations
Command; Commander, Naval Surface Force, U S. Atlantic Fleet;
Commander, Submarine Force, U S. Atlantic Fleet; Commander, Naval
Surface Force, U S. Pacific Fleet; Conmmander, Submarine Force, U S
Paci fic Fl eet; Commander, Naval Surface Reserve Force; and Commander,
M ne Warfare Conmand. Reference (a) governs afloat safety awards for
units assigned to the Commander Mlitary Sealift Command (COMSC)
(Gvil Service manned shi ps).

4. Policy. The Surface Ship Safety Awards Program enhances the Navy
safety programas outlined in reference (b). These awards recognize
out standing contributions to fleet readi ness, increased norale, and
efficient, econom cal use of resources through safety. In addition to
an outstandi ng safety record,
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shi ps sel ected nust have aggressive safety prograns that
actively contribute to increased m shap prevention for the
general benefit of the afloat community during the award peri od.
O particular inportance i s conprehensive and professional
internal safety reporting from candi date ships as outlined in
references (b) and (c) and external safety m shap reporting
required by references (c) and (d). Consideration for CNO
surface ship safety awards requires achieving the highest
standards of safety. The failure of all units within a
conpetitive category to neet these standards will result in no
awar d bei ng present ed.

5. Conpetitive Categories. The follow ng conpetitive
categories are established:

Commander in Chief, US. Atlantic Fleet (CINCLANTFLT) and
Commander in Chief, U'S. Pacific Fleet (CINCPACFLT) Surface
Forces (12-nonth conpetitive cycle)

Crui ser (CQ

Destroyer (DD, DDG

Frigate (FFG FFG NRF))

Pat rol Coastal (PC

M ne Warfare (MCM NMHO)

Anphi bi ous (Lg) (LHA, LPH, LCC, LHD, LPD, AGF)
Amphi bi ous (Med/ Sm (LSD, LST, LKA)

Conmbat Logistic (Lg) (ACE)

Conmbat Logistic (Med/ Sm (AO AE)

Support (ARS)

NAVY-W DE (12 nonth conpetitive cycle)

Fl oati ng Drydock (AFDM AFDB, ARD, ARDM
Repair (AS)

6. CNO Afl oat Safety Awards

a. OCNO Surface Ship Safety Award Di splays. The CNO wi | |
award pl agues, procured by the Naval Safety Center, to the
W nning unit in each conpetitive category. The winning unit in
each category will permanently retain the plaque. Follow ng CNO
sel ection, the Naval Safety Center wll provide the awards to
the type conmanders for presentation.

b. Each wi nner will also receive a CNO citation.
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c. Wnners will receive authorization to display a green
“S” (for safety) marking on their bridge bulwark. The size and
pl acenmrent of the “S” will be in accordance with reference (e)
(sanme overall dinensions as the Battle “E").

7. Selection Criteria. Type commanders may use encl osures (1)
and (2) to evaluate nom nees. Selection of the winners will be
based on, but not limted to:

a. Overall conmmand safety program organi zed and functi oni ng
as required by references (c) and (f).

b. Mshap reporting record and quality, including hazards
(near m sses) and | essons | earned as discussed in references (c)
and (d).

c. Contributions to shipboard safety recomended by
of ficial correspondence or reported by m shap reports, including
SAFETYGRAMS.

d. Published safety articles.

e. Recommended equi pnent desi gn changes or inprovenents in
procedures relating to safety.

f. Innovative efforts to pronote m shap preventi on and
hazard awar eness.

8. Action

a. Type Commanders

(1) For CINCLANTFLT and CI NCPACFLT Awards, forward
conplete list of selections to Coommander, Naval Safety Center by
15 February.

(2) For Navy-Wde Awards, forward nom nee nanmes with
supporting material to Conmander, Naval Safety Center by 15
February.

(3) Upon announcenent of wi nners, deliver citations.

b. Commander, Naval Safety Center

(1) For CI NCLANTFLT and CI NCPACFLT awards, consolidate
and forward selections to the Director, Surface Warfare D vi sion
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(CNO(N86)) by 1 March. Upon announcenent of w nners, deliver
pl agues to type commanders for presentation.

(2) For Navy-w de awards, review nom nee inputs, make
sel ections and forward to the Director, Surface Warfare Division
(CNO(N86)) by 1 March. Upon announcenent of w nners, deliver
pl agues to type commanders for presentation.

C. Unit Conmanders

(1) Submt award packages in accordance w th paragraph
7, enclosures (1) and (2), and all other Tycomdirectives.

9. Report. Reporting requirenent contained in paragraph 8 is
exenpt fromreports control by SECNAVI NST 5214. 2B.

Di stribution:
SNDL 24D (Surface Force Commanders)
24G (Submari ne Force Commanders)
25A (M ne Warfare Conmand)
26A (Anphi bi ous G oups)
26E (Anmphi bi ous Uni t)
28B (Crui ser-Destroyer G oup)
28C2 (Surface Group and Force Representative PAC)
28D (Destroyer Sqguadron)
28J (Combat Logistic G oup and Detachnent)
28K (Submari ne G oup and Squadron)
28L (Amphi bi ous Squadr on)

29 (Warships) (less 29B, 29N, 29P2, 29Q 295
30 (M ne Warfare Ships)
31 (Amphi bi ous Warfare Ship)
32 (Auxiliary Ships) (less 32TT)
36 (Service Craft)
T-100 (Master, Cvil Service Manned Shi ps)
OPNAV  (N86)
Copy to:
SNDL A5 (Chi ef of Naval Personnel)

21A (Fl eet Conmanders in Chief)
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22A (Fl eet Conmanders)
23A (Naval Force Commanders)
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EVALUATI ON CRI TERI A

1. OVERALL SAFETY AND HEALTH PROGRAM ORGANI ZATI ON. Overall
command safety and heal th program shoul d be organi zed and
function as required by references. Evaluation should include
absence of significant m shaps and contributions toward

promul gated m shap reduction goals. Reference: OPNAVINST
5100. 19C.

2. FORCES AFLOAT HAZARD ABATEMENT. Program shoul d show
evidence of utilizing ships nmaintenance action fornms and current
shi ps mai ntenance plan to record and abate Navy Occupati onal
Safety and Health (NAVOSH) deficiencies. Reference: OPNAVINST
5100. 19C.

3. M SHAP REPORTI NG AND | NVESTI GATI ON.  Program shoul d
enconpass tinely m shap reporting record and quality, including
hazards (near m shaps) and | essons | earned. References:

OPNAVI NST 5102. 1C and OPNAVI NST 5100. 19C.

4. SHI PBOARD SAFETY CONTRI BUTI ONS. Contributions to shipboard
safety recommended by official correspondence or reporting by
m shap reports, including SAFETYCRAMs. References: OPNAVI NST
5102. 1C and OPNAVI NST 5100. 19C.

5. SAFETY ARTI CLES OR PUBLI CATI ONS. Published safety articles
in any Navy or maritinme publication.

6. CHANGES OR | MPROVEMENTS RELATI NG TO SAFETY AND HEALTH
Recomrended equi pnent desi gn changes or inprovenents in
procedures relating to safety and heal th.

7. PROMOTI ON OF M SHAP PREVENTI ON AND HAZARD AWARENESS
| nnovative efforts to pronote m shap prevention and hazard.

8. SAFETY COUNCI LS AND COVMM TTEES. Revi ew att endance, m nutes,
probl em sol ving capability and evidence of active councils and
commttees. Reference: OPNAVINST 5100. 19C.

9. SAFETY AND HEALTH TRAINING. Information of effectiveness
can be obtained via | ogs, service records and training rosters.
Exanpl es of safety and health training include: hearing
conservation, electrical safety, respiratory protection
hazardous material, notorcycle safety, asbestos awareness,

m shap reporting and other subject matter. References:

OPNAVI NST 3120. 32C and OPNAVI NST 5100. 19C.

Encl osure (1)
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10. HAZARDOUS MATERI AL SAFETY PROGRAM  Appoi ntment of a HAZMAT
coordinator with issued instructions. Coordination by safety

of ficer, supply and medi cal departnents should be evidenced

t hrough proper | abels, protective equi pnent on board and in use,
first aid training and spill cleanup training, proper stowage,
up to date HAZMAT inventories, use of material safety data
sheets, and famliarization with the Hazardous Materi al

I nformation Systens (HMS). Reference: OPNAVINST 5100. 19C.

11. NAVOSH SURVEYS AND DEFI CI ENCI ES. A conprehensive “wal k-
t hrough” assessnment of workpl aces aboard ships nust be conducted
as part of the routine or special inspections by the command
itself. Findings of such inspections should be the basis for
requesting industrial hygi ene surveys from Chi ef, Bureau of
Medi ci ne and Surgery (BUVMED). COccupational Safety and Health
(CsH) deficiencies identified by the command and i ndustri al
hygi ene surveys should be entered into the Current Ships

Mai nt enance Project (CSMP). Evidence of internal Navy
Cccupational Safety and Health (NAVOSH) assessnents and

i ndustrial hygi ene surveys, as well as use of the CSMP for
deficiency correction, should be the primary factors for these
evaluation criteria. Reference: OPNAVINST 5100. 19C.

12. MAJOR PLANNED MAI NTENANCE SYSTEM PMS) SAFETY DEFI Cl ENCI ES.
This may be used as a neasuring source. How the deficiencies
are recorded, resolved and prioritized wll be a reflection of
command support.

13. MAJOR | NSPECTI ON AND SURVEY (| NSURV) SAFETY DEFI Cl ENCI ES.
Priority and resolution nmay be used as reflection of conmand
i nvol venent with safety and health

14. PERSONAL PROTECTI VE EQUI PMENT. Shoul d reflect proper
equi pnent sel ection, maintenance, training and nandatory
enforcement of equipnment use. Reference: OPNAVINST 5100. 19C.

15. ELECTRI CAL SAFETY PROGRAM Evi dence of command support in
training, testing, and invol venent of the executive officer,

el ectrical officer, supply officer, nedical officer, and
division officers should be evident throughout the program

Ref erences: OPNAVI NST 5100. 19C, OPNAVI NST 3120. 32C, and NSTM
Chapt er 300.

16. MOTOR VEHI CLE SAFETY PROGRAM Shoul d i ncl ude Gover nnent -

Omed Vehicle (GV), Privately-Owmed Vehicle (POV), four wheel
and two wheel on duty and off duty notor vehicle safety.

Encl osure (1) 2
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Ref er ences: OPNAVI NST 5100. 12F, OPNAVI NST 5100. 19C, and
OPNAVI NST 5102. 1C.

17. RECREATI OV OFF- DUTY SAFETY PROGRAM  Exanpl es such as hone
safety, poison prevention, |awnnower safety, sports safety.
Efforts made in any of these or other areas via Plan of the Day
(POD), Closed Crcuit Television (CCTV), etc. References:
OPNAVI NST 5100. 25A, OPNAVI NST 5100. 19C, and OPNAVI NST 5102. 1C.

3 Encl osure (1)
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AFLOAT SAFETY AND HEALTH PROGRAM EVALUATI ON

EVALUATI ON CRI TERA AVERAGE

ABOVE AVERAGE

OUTSTANDI NG

1

OVERALL SAFETY AND HEALTH
PROGRAM ORGANI ZATI ON

FORCES AFLOAT HAZARD
ABATEMENT

M SHAP REPORTI NG AND
I NVESTI GATI ON

SHI PBOARD SAFETY
CONTRI BUTI ONS

SAFETY ARTI CLES OR
PUBLI CATI ONS

CHANGES OR | MPROVEMENTS
RELATI NG TO SAFETY AND
HEALTH

PROMOTI ON OF M SHAP
PREVENTI ON AND
HAZARD AWARENESS

SAFETY COUNCI LS AND
COMMI TTEES

SAFETY AND HEALTH
TRAI NI NG

Encl osure (2)
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EVALUATI ON CRI TERA AVERAGE

ABOVE AVERAGE

OUTSTANDI NG

10. HAZARDOUS MATERI AL
SAFETY PROGRAM

11. NAVOSH SURVEYS AND
DEFI CI ENCI ES

12. MAJOR PMS SAFETY
DEFI CI ENCI ES

13. MAJOR | NSURV SAFETY
DEFI CI ENCI ES

14. PERSONAL PROTECTI VE
EQUI PMENT

15. ELECTRI CAL SAFETY
PROGRAM

16. MOTOR VEHI CLE SAFETY
PROGRAM

17. RECREATI ON/ OFF- DUTY

SAFETY PROGRAM

Encl osure (2)
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